Church Council 7/7/21
CC-

Wednesday is our Church Council meeting from 6:30 to 8:30 pm. We will meet on zoom on
having it on zoom. Bruce will send out the zoom meeting details and the financials.

Here is the agenda for this month:
Open & Prayer - Jeff

Jacobson Account - Matt
e This year we will be given approximately $900k from the Jacobson family trust.
e 20% we have determined to give away.
e We need the council's guidance on how to use the rest.

Ft Lupton Plan - Angie
e \We have started to go through the process of what it look likes to launch Ft Lupton in
2024. Angie will explain what is ahead for us.

Future Council & Ft Lupton Council - Jeff/Matt
e Forthe Crossroads Church Council,
o we have 5 members rolling off at the end of 2021 (Chip, Bruce, Michele, Laura,
Steve, plus we will move Chris and Angie to non-voting members)
o we have six still in term
m Jeff & Justin will have 1 year left
m  Gabe, Karen & Ryan will have 2 years left
m Matt as the senior pastor
o We would like to have 9 on the Council (plus the non-voting members of Angie,
Chris, and Rick) so we will have 3 new members starting in 2022.
e Ft Lupton Council needs to be formed during this same time.
o We are discussing 5 members with one person serving as a moderator who
would also serve on the Church Council.

Follow up with Beyond Homes
e Matt has set up a meeting with Karen Allen from Beyond Homes, Emma Pinter Adams
Co Commissioner, and Becky Hoffman from RMC2C to discuss affordable housing and
available funding in Adams County.
e Jeff and Matt have a meeting scheduled on July 13 with Karen to discuss what next
steps look like between Crossroads and Beyond Homes.

Wrap up - Jeff
e Prayer and action items

Matt






